
a

Health and Safety  
Executive

Managing for health and safety

19060.17 HSG65 FOR PRINT2 alternative.indd   1 28/01/2014   12:08



Health and Safety  
Executive

HSE Books

Managing for health and safety

19060.17 HSG65 FOR PRINT2 alternative.indd   1 28/01/2014   12:08



iii

Contents 

iii

Introduction 	 1	

How this book can help you	 1 
How to use the book	 1 
The Plan, Do, Check, Act approach	 2

Part 1: Core elements of managing  
for health and safety 	 4 
 
Legal duties		  5 
	 Risk profiling	 6 
Health and safety management systems	 6 
	 Documentation	 6 
	 Attitudes and behaviours	 6 
 
Part 2: Are you doing what you need  
to do? 			   7 
 
Risk profiling		  8 
Leading and managing for health and safety	 8 
	 What are you doing?	 8 
	 Additional factors to consider	 10 
Competence		  10 
	 What are you doing? 	 11 
	 Additional factors to consider	  12 
Worker consultation and involvement	 12 
	 What are you doing?	 12 
	 Additional factors to consider	 13

Part 3: Delivering effective  
arrangements 	 14 
 
Plan			   15	
	 Determining your policy	 17 
		  What should your policy cover?	 17 
		  Who is best placed to write it?	 17	
	 Consulting and acting on your policy	 17	
	 Planning for implementation	 17 
		  Why planning is essential	 17	
		  Effective planning	 17 
	 Key actions in effective policy development  
	 and planning	 18 
 
Do				   19 
	 Profiling your organisation’s health and safety  
	 risks 			   21 
		  Assessing the risks 	 21 
			   What types of risks need to be 		
			   considered?	 21	
		  	 Who should do the assessment?	 21 
		  	 Who could be affected?	 21 
		  What the law says on assessing risks	 21 
		  Assessing the level of risk	 22 
			   Small businesses	 22 
			   Medium-sized businesses or  
			   those with greater risks	 22 
			   Large and high-hazard sites	 22 
		  	 Risk controls	 22 
		  	 Recording your findings	 22 

19060.17 HSG65 FOR PRINT2 alternative.indd   3 28/01/2014   12:08



iv

		  Health surveillance	 23 
		  Key actions in effective risk  
		  profiling	 23 	
	 Organising for health and safety 	 24 
		  Controls within the organisation: 
 		  the role of supervisors	 24 
			   Key actions in supervising 	  
			   for health and safety effectively	 25	
			   Managing contractors	 25 
			   Key actions in managing 		
			   contractors effectively	 26	
		  Co-operation 	 27 
			   What is worker involvement?	 27 
			   Co-ordination with contractors	 27 
			   Ways of involving workers	 27 
			   Contacts with external services	 27 
			   Emergency procedures	 28 
			   Emergency planning and  
			   co-operation with the emergency 	  
			   services	 28 
			   Danger areas	 28 
			   Key actions in co-operating  
			   effectively	 29 
		  Communication	 30 
			   How size and structure affect 		
			   communication	 30 
			   Key actions in communicating  
			   effectively	 30 
		  Competence	 31	
		  	 Who should be the competent 
			   person?	 31	
			   Key actions in competence 	 31 
		  Capabilities and training	 32 
			   What capabilities do employees  
			   need to have?	 32 
			   Where training is particularly  
			   important	 32	
			   Training is not a substitute for risk 		
			   control	 32	
			   Key actions in capability and  
			   effective health and safety training	 32	
		  Specialist help	 34 
			   When you may need specialist help 	34 
			   What the law says on specialist help 	34 
			   Additional checks for employing an 		
			   occupational physician	 34 
			   Key actions in managing specialist 
			   help effectively	 36	
	

	 Implementing your plan	 37 
		  The key steps	 37 
		  Documentation	 37 
		  Implementing risk control plans	 37 
		  Key actions in implementing your 		
		  plan effectively	 38

Check			   39 
	 Measuring performance	 40 
		  Monitoring	 41 
			   How to monitor	 41 
			   Types of monitoring	 41 
		  	 Selecting the right measures	 41 
			   Key actions in measuring  
			   performance effectively	 42 
	 Investigating accidents and incidents	 43	
		  Why investigate?	 43	
		  Reporting incidents	 43 
		  Key actions in effective accident/  
		  incident investigation	 44

Act			   45 
	 Reviewing performance	 46 
		  Key actions in reviewing performance 		
		  effectively	 47 
		  Worker consultation and involvement	 48 
		  Competence	 48 
	 Learning lessons	 48 
		  Common factors when things go  
		  wrong	 48	
		  Organisational learning	 48 
		  Human factors	 48 
		  Key actions in learning lessons  
		  effectively	 49

Part 4: Resources	 50

Further information	 52 

19060.17 HSG65 FOR PRINT2 alternative.indd   4 28/01/2014   12:08




